
Immunisation Financing and Accountability

Key messages

● The pandemic, coupled with the ongoing crisis in Ukraine, has impacted the global
economy, reducing fiscal space for health and exposing 228 million people (mostly
children) to the risk of vaccine-preventable diseases such as measles, yellow fever, and
polio.

● In light of constrained fiscal space for health due to shrinking Official Development
Assistance and reduced domestic resources, new solutions are needed to safeguard
funding for immunisation and Primary Health Care services.

● Investments in health workforce and supply chain systems to deliver COVID-19
vaccines could be leveraged to strengthen routine immunisation and Primary Health
Care services, especially in low-income countries.

The challenge

Vaccinating every cohort of newborns along with providing boosters and new vaccines to
children is a daunting but vital task that requires adequate and sustained financing. Making
matters more difficult, the cost of national immunisation programs is rising as new vaccines,
such as those that protect against pneumonia and cervical cancer, are more expensive per dose
than traditional vaccines.1 Reaching children of families that live in remote and isolated
households adds to the expense. Furthermore, the response to the COVID-19 pandemic has
resulted in a double shock - health and economic - which has exacerbated this situation as
countries have shifted their priorities and resources to combat the crisis.The pandemic, coupled
with the ongoing crisis in Ukraine, has impacted the global economy, reducing fiscal space for
health.2 Given the multiplicity of crises across the pandemic, conflict and climate, countries will
have to make bold choices to avoid falls in government health spending.3

Before the COVID-19 hit, global health systems lacked an estimated $176 billion each year, a
substantial gap in financing for universal, basic, good-quality healthcare.4 Although the
pandemic forced governments to spend more on health, this was not spent on essential health
services. During the pandemic, investments were directed to tackling COVID-19 and that meant
diverting resources away from routine services that meet the day-to-day healthcare needs of
communities. Despite some recovery over the course of 2020 and 2021, 37 % of respondent
countries still reported experiencing disruptions to routine immunisation services.5 The Global
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Financing Facility reported that for each COVID-19 death in 2021, more than two women and
children died due to disruptions in health systems – far bypassing the scale of the pandemic.6
In addition, 60 mass campaigns were postponed in 50 countries, affecting an estimated 228
million people, mostly children.7

Regarding economic growth, low-and-middle-income countries have been disproportionately
affected in 2020. As a result, governments had less to spend and compensated by borrowing
more money – costing countries an estimated 14% of GDP in terms of interest repayments
alone and leading to 60% of poor countries in debt distress.8 Some of these countries'
economies may only recover to pre-pandemic gross domestic product (GDP) levels (already far
behind richer countries) in 2025.9 This will likely affect domestic financing for immunisation and
hinder these countries from reaching zero-dose children and missed communities.

The opportunity

Even before the pandemic, there were worrying signs that the world was beginning to lose
ground in the fight against preventable child illness, with 20 million children already missing out
on critical vaccinations.10 The pandemic has exacerbated the situation, causing millions more
children to go unimmunised. Fortunately, even with the challenging impact of the pandemic,
some countries have been able to implement mass vaccination campaigns and resume routine
services. We have the opportunity to learn from these countries and capitalize on the benefits of
these campaigns, such as additional resources, funding and public attention, to strengthen
routine immunisation and essential health services.

At the same time, the global communities’ response to the pandemic has been
extraordinary. Unprecedented investment, political attention and engagement allowed new
health interventions such as COVID-19 vaccines to be developed and scaled up in record time.
New populations were reached with new tools, supported by innovation and creativity at every
level of the health system. The global health architecture was also reshaped and new structures
and players emerged. Opportunities lie ahead to leverage investments in COVID-19 response
to improve equitable uptake of immunisation and Primary Health Care services as well as
prepare better for the next pandemic.
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