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A world in transition 
Help the UK focus on sustainable transition  
 

 

A changing world 

The world has seen much progress in recent years. 

Since 1990 and the period of the Millennium 

Development Goals between 2000 and 2015, the 

number of people living in extreme poverty and on 

less than $1.90 per day has more than halved. As a 

result of economic growth, many countries have 

moved up the income classification scale from Low 

Income Country (LIC) to Middle Income Country (MIC) 

status. From 2000 – 2016, the number of LICs reduced 

from 63 to 31, with countries such as Nigeria and Sri 

Lanka becoming MICs. Yet, despite this growth, more 

people now live in poverty in MICs than in any other 

income classification and economic growth can hide 

increasing inequality within countries, particularly in 

access to health services. 

The issue of transition 

Currently, many international development donors 

rely solely on economic indicators, such as Gross 

National Income (GNI), to determine whether a 

country is eligible for financial support. This means 

that, as countries have become MICs, they have lost or 

are beginning to lose funding from multilateral donors, 

such as Gavi the Vaccine Alliance (“Gavi”) and The 

Global Fund to Fight AIDS, Tuberculosis and Malaria 

(“Global Fund”). Additionally, as the Global Polio 

Eradication Initiative (GPEI) winds down its operations, 

funding is already declining and will stop entirely for 

most countries in 2019. Bilateral aid (country to 

country) can also stall, as the relationship between 

traditional donor countries and new MICs moves away 

from Official Development Assistance or aid. This 

process is known as transition, in which support to 

countries from these international development 

donors reduces or changes – often as its per capita 

income or GNI increases. However, economic growth 

can hide existing inequalities and unequal access to 

health services. In 2013, Nigeria became a MIC and the 

country now subsequently faces a phase of transition 

from both Gavi and the GPEI at the same time. 

However, despite now being an MIC, there are huge 

gaps in Nigeria’s health coverage and it is home to the 

highest number of unimmunised children in the world. 

Nigeria is also one of only three countries where polio 

is still endemic. The example of Nigeria demonstrates 

why decisions around transition cannot rely solely on 

economic indicators. Furthermore, continued progress 

in MICs is essential to achieving the Global Goals. 

Unsustainable transition 

If transition processes are poorly coordinated or occur 

too quickly, countries will be unable to take over 

responsibility for services previously supported by 

donors, risking significant loss of life and negative 

consequences for the world’s most vulnerable and 

marginalised people who won’t be able to access the 

essential health services they need. This could reverse 

much of the progress that has been made in recent 

years towards achieving the Global Goals, Health for 

All, Universal Health Coverage and overall poverty 

reduction, which puts at risk many years of past UK aid 

investment. In order to leave no one behind, it is 

essential that these changing relationships are 

In February, we asked you to write a letter to Matthew Rycroft, the newly appointed Permanent Secretary at the 
UK Department for International Development (DFID), about what could happen if transition isn’t managed 
properly. Transition is the process in which support to countries from international development donors, such as 
the UK government, the Global Fund or Gavi the Vaccine Alliance, reduces or changes – often as a country’s 
income increases. Following over a year of campaigning from RESULTS staff and campaigners, we are pleased to 
see DFID taking vital steps to address and tackle this important issue. DFID have begun to develop a set of working 
principles on transition and have appointed a central point of responsibility for managing the transition process, 
both key asks of our Mind the Gap campaign! However, we must now build on this progress and ensure the 
working principles foster sustainability and focus on health impact. Furthermore, it is important that civil society, 
both in the UK and globally, is involved in the transition process. This month, we are asking you to write a follow-
up letter to Matthew Rycroft, thanking him for the progress that has been made, but also asking him to ensure 
that the next stage of the transition process focuses on long-term sustainability and involves civil society.  

http://www.worldbank.org/en/topic/poverty/overview
https://blogs.worldbank.org/opendata/new-country-classifications-income-level-2017-2018
https://blogs.worldbank.org/opendata/new-country-classifications-income-level-2017-2018
https://www.gavi.org/
https://www.theglobalfund.org/en/
https://www.theglobalfund.org/en/
http://polioeradication.org/
http://polioeradication.org/
http://polioeradication.org/where-we-work/nigeria/


 

 

Take action 

1. Please write a follow-up letter to Matthew Rycroft, DFID Permanent Secretary, at 22 Whitehall, London, 
SW1A 2EG or email him at DFIDCorrespondence@dfid.gov.uk, thanking him and recognising the progress 
that has been made on transition. Explain why the transition process must now focus on long-term 
sustainability and be inclusive of civil society. You could also tweet him at ‘@MatthewRycroft1’ to share 
your letter using the RESULTS US ‘#LettersGetLoud’ format. 

2. You can take our quick e-action that calls on the Permanent Secretary to manage these changing aid 
relationships in a responsible and gradual way.  

 

managed carefully and that transition from UK aid 

occurs in a coordinated and sustainable way.  

What steps is the UK taking on transition? 

Following over a year of campaigning from RESULTS 

staff and campaigners, we are pleased that DFID are 

taking vital steps to address and tackle this important 

issue. In line with the key asks of our campaign and 

what we specifically asked for in February, DFID have 

recently announced a central point of responsibility to 

manage the implementation of the department’s 

approach to transition at Deputy-Director level. They 

have also begun to develop a set of working principles 

that will guide the transition process and these 

changing aid relationships. These are both vital steps 

towards creating greater accountability for transition 

and a clear indication that our campaigning around 

transition is starting to take effect! 

There is still more work to do 

Whilst DFID have taken a number of positive steps on 

transition, the Independent Commission for Aid 

Impact (ICAI) just last month published a report that 

raised continuing concerns over DFID’s approach to 

transition and found weaknesses in their current 

approach. This ‘one year on’ follow-up report takes a 

look back over the last year, since ICAI’s original report 

on the issue. Although DFID have acted on some of 

ICAI’s recommendations, there are still areas in which 

greater clarity is needed.  

We must now build on the progress that DFID has 

made to ensure transition works for everyone. 

Currently, it is unclear what DFID’s working principles 

for transition will look like, what the process and 

timeline is for their development and whether civil 

society will be consulted. For the working principles to 

lead to any meaningful change, we believe that they 

must have sustainability at their heart and that civil 

society must be involved in the process.  

 

Consult civil society  

Civil Society Organisations (CSOs), such as RESULTS UK, 

are organisations and groups that operate separately 

to government or business united in their pursuit of a 

common goal such as increasing access to healthcare. 

CSOs are often the ones delivering programmes on the 

frontline, and offer a unique perspective on the many 

challenges that countries face. We believe that CSOs, 

both in the UK and globally, should be consulted as the 

working principles are developed and considered key 

partners in planning and delivering transition plans.   

Long-term sustainability 

UK aid has had an enormous impact around the world 

and improved health services in some of the world’s 

poorest countries. To ensure progress isn’t reversed, 

transition should look beyond just economic factors 

and only take place when a country has the 

programmatic and financial capacity to take ownership 

of services previously funded by donors, such as 

vaccination programmes. Additionally, it must be 

guaranteed that people are not going to unexpectedly 

lose access to essential health services. Otherwise, 

health gains risk regressing and progress will be 

unsustainable. In order to achieve the Global Goals by 

2030, donors must ensure that financing changes are 

focussed on sustainability of services.  

Take action! 

We would like to show DFID that we are following 

their progress and for them to understand our 

concerns. This month, we would like you to write a 

follow-up letter to Matthew Rycroft, DFID’s 

Permanent Secretary and most senior civil servant 

(although you can still take this action if you didn’t 

write to him back in February!). Please thank him for 

the progress that has been made on transition, but ask 

him to ensure that the transition process is focussed 

on long-term sustainability and health impact, as well 

as inclusive of civil society. 

http://www.results.org/lettersgetloud
https://results.eaction.org.uk/lobby/mindthegap
https://icai.independent.gov.uk/
https://icai.independent.gov.uk/
https://icai.independent.gov.uk/wp-content/uploads/ICAI-Follow-up-Transition.pdf
https://icai.independent.gov.uk/html-report/transition/

