
  

 

 

 

 

 

Role Description for a Trustee, RESULTS UK 
We are recruiting up to three trustees to join our board. 

About RESULTS UK 

There are many organisations working to fight hunger and poverty around the world. RESULTS' 
particular focus is unique: our mission is to work with others to create the public and political will to 
end poverty, by enabling people to exercise their personal and political power for change. 

RESULTS has been established in the UK as a charity since 1986. At the international level, we work 
with RESULTS USA, Australia, Japan, Canada and Mexico. We also work closely with partners in India, 
Kenya, Zambia and elsewhere through the ACTION Global Health Advocacy Partnership 
(www.action.org). Although not legally incorporated into an international entity and thus being 
independent organisations, the global RESULTS family has a strong joint mission and shares a vision 
of a world free from poverty, along with sharing our approach to bringing that vision into being. 

‘Ending poverty’ is a big and complex goal – certainly larger than any one organisation can deliver on 
its own. We believe the key building blocks in escaping poverty can be most simply articulated as 
‘health, education, economic opportunities and citizen voice’. These are the things that all people, 
wherever they live, need and have a right to. 

We achieve these goals through advocacy, as we firmly believe that the world has enough resources 
– financial, technical, and knowledge – to bring about the end of poverty. What is missing is the 
political will to do so. 

In practice, this means we call for increases in resources, better policies, and increases in political 
leadership on issues of international development. We do this through smart, non-partisan 
parliamentary advocacy, and through well-researched and evidence-based policy advocacy, both led 
by staff in our London office. 

In addition to policy and parliamentary advocacy, our grassroots advocacy is critical. We have 
volunteer groups across the UK that meet at least once a month to learn about a topical issue and 
take action. The dedication of our volunteers speaks to both our values and history. RESULTS 
grassroots are ordinary people, but extraordinary campaigners that are deeply engaged, reading, 
learning, and actively participating in training to become experts on our issues.  

In our strategy for 2020-2022, we articulate our values as follows:  

Accountability – citizens everywhere have the right to hold their governments to account. This also 
means we take responsibility for our actions and hold ourselves accountable for achieving 
meaningful results and material change through our work. 

http://www.action.org/
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Empowerment – We believe every person has the power to contribute to changing the world and 
we work with them to do so. This means valuing everyone - our staff, our volunteers, partners and 
the people we look to influence - as potential agents of change. 

Equity and inclusiveness – RESULTS strongly believes that valuing diversity and putting equity and 
inclusiveness as one of our core values benefits us all, enhancing legitimacy, effectiveness and is 
essential for meaningfully reaching our goals, especially on citizen voice. 

Partnerships – We recognise that we cannot do this work alone. Working collaboratively with others 
towards mutually shared goals is essential for creating meaningful shifts in political will. Combined 
with our other values, we recognise that the primary experience of poverty and its solutions are best 
understood by the people who have lived experience and those voices must be heard. 

Evidence – We will use robust evidence to inform our advocacy and will not advocate for proposed 
policies and practices that are not supported by evidence. As a thought-leader in advocacy as a 
practice, we will continue to develop the evidence base for the most effective ways to deliver 
advocacy by enhancing our monitoring, evaluation, and learning. 

RESULTS has 9 goals for this strategic period, which are broken into external and internal goals: 

External goals 

 

Goal 1: Citizen Voice 

• Strengthening people’s power to effect 

change. 

Goal 2: Health 

• Tuberculosis: Ensuring that persons with 
TB have access to affordable treatment, 
care, and support. 

• Child Health: Promoting equitable access 
to immunisation 

• Nutrition: Ensuring the right nutrition at 
the right time. 

• Universal Health Coverage: Attaining 
health for all. 

Goal 3: Education for All 

• Working to ensure inclusive, accessible, 
and equitable education. 

Goal 4: Economic Opportunity 

• Realising the potential for people to earn 
a living, including in the face of climate 
challenges. 

Goal 5: Development Finance and 
Transition 

Internal goals 

 

Goal 6: Investing in People 

• To ensure RESULTS UK is a great place to work and become a 

recognised employer of choice in our sector. 

Goal 7: Income, growth and partnership strategy 

• To ensure sustainable income to realise our vision by building on 
a diverse portfolio of long-term quality relationships. 

Goal 8: Communications, Media and Brand 

• Develop our media and communications capacity to support our 
work as an advocacy leader and our campaigning. 

Goal 9: Building Our Operational Effectiveness 

• To embed quality and continuous improvement in the way we 
work, ensuring that processes and systems evolve and remain 
fit for purpose as the organisation grows. 
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• Ensuring a focus on people living in 
poverty as development spending 
changes. 

 

 

Main Responsibilities of a Trustee 

Being on the board of RESULTS UK means that the trustee has a legal responsibility towards the 
organisation and needs to carry out their duties competently. Please refer to the guidance from The 
Charity Commission. Further to the legal responsibilities, trustees support RESULTS to punch above 
its weight externally, whilst continuing to improve how we work internally, through inspiring with 
new or innovative ideas and challenging the norm where needed.  

Key areas of responsibilities include: 

Overseeing the strategic direction of RESULTS  

• Supporting the RESULTS leadership team with formulating the strategic aims (the strategy of 
the organisation is reviewed and updated every three years) 

• Supporting RESULTS with insights on specific sectors, issue areas, trends in 
development/advocacy direction 

• Supporting RESULTS with relevant connections that can help the organisation with new 
opportunities or to resolve issues 

Ensuring operational best practice and managing risks 

• Supporting RESULTS with the best policies and procedures for the organisation to flourish 
• Reviewing major risks regularly, and ensuring there is a system in place to manage and 

mitigate risks 
• Take part in training and development to upskill understanding of governance and other 

relevant knowledge to provide appropriate oversight to RESULTS 
• Maintain good relations with the leadership team 

Ensuring sound financial management of the organisation 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
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• Providing oversight of the finances of RESULTS and its fundraising strategy 

• Ensuring RESULTS has the appropriate mechanisms to manage finances including sufficient 
unrestricted reserves and suitable controls in place to provide accountability and assurance 

Meetings and Work 

Board meetings are held quarterly on the first Monday of March, June, September and December. 
All meetings are currently held remotely. As COVID-19-related restrictions ease, we will assess how 
many of our meetings are held in-person and how many are held remotely. We will ensure that 
there will always be an option to meaningfully participate remotely and, for trustees living outside of 
the UK, we will pay reasonable expenses for them to join in-person at least once per year.  

The board has two committees (Finance and HR) that meet usually 2 weeks before the main board 
meeting in a 2-hour virtual session. We also have a Diversity, Equity and Inclusion working group. It 
is ideal, though not mandatory, for each trustee to be part of at least one of the committees and/or 
working group.  

The board is a group of people dedicated to the cause of RESULTS and is collaborative, open, 
supportive and adaptable. We welcome diverse views and are very encouraging to new board 
members. 

Remuneration and Benefits 

RESULTS UK does not pay trustees: these are volunteer positions. Trustees are eligible for 
reimbursement of agreed expenses (for example travel costs) incurred while carrying out their 
duties. 

Being part of the RESULTS UK board provides the opportunity to learn (including training courses), 
enhance leadership skills and contribute to the mission of building the public and political will to end 
poverty. 

Trustees are appointed for a three-year term. 

Equality, Diversity and Inclusion 

RESULTS is seeking people to join our board from diverse backgrounds and life experiences, who 
want to work with us to do what we can to end global poverty. We believe that equality, diversity 
and inclusion should be the norm. As well as this being an issue of equality and fairness, we 
recognise that diverse and inclusive organisations are some of the most productive and impactful. 
We are aware of the under-representation of certain groups and communities in our sector. These 
include – but are certainly not limited to – people from Black, Asian and minority ethnic (BAME) 
communities, refugees and people from lower socio-economic backgrounds. We want to change 
this; our statement on Black Lives Matter explicitly mentions the recruitment of trustees as part of 
our commitment to listen, learn and act. We actively welcome applications from people from a wide 
range of backgrounds, skills and abilities, recognising the value that these different perspectives 
bring to our organisation. If you share our core commitment, we would love to hear from you. 

https://www.results.org.uk/blog/saying-%E2%80%98black-lives-matter%E2%80%99-commitment-change
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Skills and Qualities 

For this round of trustee recruitment, the board is particularly interested in applicants who have one 
or more of the following skills and capabilities: 

• Fundraising, i.e. could include but not limited to supporting with fundraising approach for 
RESULTS particularly in raising funds for grassroots activities, supporting RESULTS in 
diversifying the donor pool for advocacy; 

• Human resources, i.e. could include but not limited to recruitment processes, HR-related 
policies, wellbeing, diversity and inclusion; 

• Media and communications, particularly around advocacy, campaigning, and/or public 
affairs; 

• Networks, i.e. could include but not limited to having networks that could be beneficial for 
RESULTS to collaborate with, including networks to tap into for relevant training 
opportunities; 

• Personal or professional experience of the challenges faced by people in low and middle-
income countries such as poverty, TB, limited nutrition or lack of access to education. 

 

There are also qualities we expect in all board members: A commitment to the values of the 
organisation and to giving time; the ability to work at a strategic governance level with a diverse 
group; and to be good at asking questions and challenging the organisation to do better. 

 

No one trustee will possess all the skills and qualities needed for the tasks and duties of trusteeship. 
The board of trustees acts as a team where the essential expertise is distributed amongst its 
members. From time to time the Board will reassess its need for additional skills and recruit new 
trustees accordingly. Please note that you do not need previous experience as a trustee. 

Induction and Mentoring 

We provide a full induction for new trustees with informal partnering with an experienced trustee 
initially. The induction will include meeting the Co-Chairs, the Executive Director, Heads of Finance 
and HR Committees, an introduction to the staff and the work they do and a comprehensive 
induction pack which includes an overview of RESULTS’ strategy, approach to governance, funding, 
and finance. We will be happy to discuss training opportunities. 

How to apply 

Please apply by sending a CV (maximum 2 pages) and cover letter (maximum 2 pages) outlining why 
you are interested in the trustee role and what skills and qualities you would bring to the board. 
Each document should be no more than 2 pages and sent to board@results.org.uk by midday of 
January 25th. Applicants will be contacted by the Board about their application. If the application 
looks to be a good match to the current needs of the Board, the next step will be a video call 
interview in the week commencing February 8th 2021. 

https://www.results.org.uk/meet-the-board
mailto:board@results.org.uk
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We plan to select new trustees so they have time to read board papers ahead of our next board 
meeting on March 8th. 

For more information or an informal chat about the opportunity please contact either the current 
Co-Chairs, Jamie Pett (jamie.pett@results.org.uk) and Soha Sudtharalingam 
(soha.sudtharalingam@results.org.uk), or anyone on the board of trustees or the Executive Director 
Aaron Oxley (aaron.oxley@results.org.uk). Please note that due to holidays over the Christmas 
period, it’s likely that conversations will happen in January. 

Guidance from the Charity Commission 

IMPORTANT NOTE: None of the information in this document supersedes the guidance provided by 
the Charity Commission about what it means to be a trustee of a charity. Please make sure you have 
read and understood the official guidance and legal responsibilities of becoming a trustee prior to 
applying. 

 

 

mailto:jamie.pett@results.org.uk
mailto:soha.sudtharalingam@results.org.uk
https://www.results.org.uk/meet-the-board
mailto:aaron.oxley@results.org.uk
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
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